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1 
 Decision Point Table

This table should be used during the inception phase when reviewing or performing some business modeling. Decision points represent a group of rules that we need to consider in the scope of the rule discovery and analysis. 
The group is built from the business logic, or a particular step in the business process or in a use case. To search for a decision point, look for a verb that involves mental processing or thinking such as:

· Check
· Qualify
· Validate
· Diagnose
· Process
· Decide
· Assess
· Compare
· Determine
· Evaluate
It is possible to have different decision points for different ownerships.
	Decision Point  Name
	Description
	Source for Rule Discovery
	Current State of Automation 
	Rule Owner - 

SME

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2 Decision Point Specificities

2.1 <Decision Point Name>

Define one such section for each decision point listed in the above table, in order to capture more specific details.

To complete this section, you need to get answer to the following questions:

· What is the rule type involved in this decision point? Are they underwriting rules, scoring rules, pricing rules, data validation or, compliance rules?

· Are they country or product specific rules?
· Do we need to support a specific rule language?
· In what natural language shall the rules be written (e.g. only in Spanish, German or only English or in different languages)?
· Do the rules have to include multi-language explanation texts (e.g. documentation text or messages in the action part)?
· What is the number of rules forecasted?

· What are examples of actual rules?
· What is the complexity of the object model involved?

· Is there a rule sharing policy?
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